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Background and Context

The North East Music Hub was formed in September 2024 as a consortium of seven local authority partners: Sunderland, Durham, Darlington, South Tyneside, Gateshead, Newcastle, Northumberland and North Tyneside, who act as Lead Partner. The Music Hub was formed following a successful application to the Arts Council England and the Department of Education in the Music Hub Investment Programme. The Hub will steer the development and implementation on the collective vision of the 2022 Department for Education’s National Plan for Music Education “The Power of Music to Change Lives” across 8 upper tier local authority areas. The North East Music Hub covers: 897 schools, 2886161 pupils and 8 Upper Tier Local Authority areas.

Funded by Department of Education and Arts Council, the North East Music Hub will deliver on the strategic functions outlined in the National Plan for Music Education, alongside additional strategic priorities as identified by the Music Hub Leadership Group.
· Schools
· Progression and musical development
· Inclusion
· Sustainability
· Musical Instruments 
· Early Years
· Youth Voice

North East Music Hub Vision

The North East Music Hub aims to create a vibrant musical environment where every young person, regardless of their background, can explore and develop their musical potential. Our vision is to ensure that every child and young person in the region can explore their musical interests and develop their talents, with programmes tailored to meet their individual needs, regardless of their background or situation. 
We work with schools and partners to ensure progression routes for all young people are available and accessible. We are focussed on maintaining a sustainable approach that ensures long-term access to music for everyone. By doing so, we aim to deliver a strong, well-managed Music Hub that supports every child's musical journey. 
	
	
	


Governance Information and Context

The North East Music Hub will establish a strong model that effectively manages the Hub, ensuring our strategic vision and values are upheld and that all activities delivered contribute to our shared goals. 


[image: ]

North East Music Hub Board
The North East Music Hub is governed by an independent Board. The Board will provide oversight for the North East Music Hub Consortium including ensuring the Hub uses impartial, evidenced-based decision making to allocate resources and oversee activities in a transparent manner. The Hub Board will meet quarterly and is responsible for approving the SMART Objectives and budget, as set by the CLG, and management accounts provided by the Hub Lead Organisation (HLO) in consultation with the CLG. The Hub Board will be led by an independent chair who will chair board meetings with support from the Hub Partnership Manager and the chair of the Consortium Leadership Group. The Partnership Manager will be responsible for compiling and circulating board papers. They will be accountable to key stakeholders such as Arts Council England and the Department for Education.

The Hub Board will have a senior member and a finance officer from the Hub Lead Organisation with all other members being independent from the HLO and other consortium members. The Hub Board will have the skills and authority to support and challenge strategic decisions made by the CLG on expenditure, needs analysis and development of the Music Hub’s Local Plan for Music Education (LPME). The membership of the Hub board will be representative and reflective of the communities served by the Music Hub. An annual audit will assess the board to identify any skill gaps, with a plan developed for ongoing skills enhancement and recruitment to support the Hub’s objectives. 


[bookmark: _Int_d1o7DMP5]Hub Lead Organisation (HLO)North Tyneside Council are the Hub Lead Organisation and are responsible for the allocation of the Hub grant and reporting to Arts Council England. They will be the employer of the Hub Partnership Manager, who will be the main point of contact between ACE and the HLO. They will devolve funding, based on ACE grant area allocations, to Local Authority partners based on Hub Board approval that Local Authorities are delivering against agreed SMART objectives and the Local Plan for Music Education. 

Partnership Manager 
The Partnership Manager will be recruited to collaborate with the Leadership Group and the Hub Board to ensure the smooth delivery of the North East Hub’s Local Plan for Music Education.
Line management for the Partnership Manager will be provided through the North Tyneside as Hub Lead Organisation. This will include initial training and support in line with the Local Authority’s recruitment policies. Additional training and support will be delivered through the consortium members, board and Music Mark. As the Partnership Manager will be our main point of contact for Arts Council England, some support should also be available through the assigned Relationship Manager.
The Partnership Manager will be a senior post that ensures that funding conditions/reporting requirements are met and, in the unlikely event of conflict, is able to hold consortium partners to account. The Partnership Manager will have a direct line of communication with the Independent Chair of the board and/or Arts Council England to raise any concerns of this nature. 
In order to ensure accountability, oversight and objectivity in recruitment for the post, it will be advertised externally and Arts Council England will be invited to observe the interview process (and shortlisting if desired). 
In the event of the Partnership Manager leaving the post, the vacancy would be advertised externally and again follow an open recruitment process with oversight from Arts Council England. The nature of the consortium constitution with its distributed leadership model means that in the event of long-term absence or a vacancy, several areas of responsibility sit with Strategy Groups and/or consortium members, who could temporarily cover parts of the role if required, with support from the HLO and board if needed. 

Consortium Leadership Group (CLG)
The CLG are made up of service managers and music leads from the 7 local authority partners and the HLO Partnership Manager. The CLG will work within a clear Terms of Reference and work collaboratively to set the budget, determine SMART Objectives rooted in strong Need Analysis and create a joint LPME for the Hub. The Partnership Manager’s role will be to facilitate the group and a member of the CLG will chair the group, with the chair rotating on an annual basis. The CLG will be responsible for delivering on the Music Hub Grant relationship framework. Working with the Chair of the Board, they will set the agenda for the Hub Board meetings, where the Partnership Manager and the Chair of the CLG will represent the CLG. The Hub Partnership Manager will present updates on actions at Board meetings for approval from the Hub Board. The Partnership Manager will be responsible for submitting all approved actions to ACE through Grantium, for example providing board papers, SMART Objective updates. 
Strategic Groups 
The strategic groups are responsible for developing and implementing the Local Plan for Music Education and Music Hub Development plan. Led by strategic leads from the Music Hub consortium partners, each strategic group will take the lead on one of the seven identified strategic aims: Partnerships, Schools, Progression and musical development, Inclusion, Sustainability, Early Years and Youth Voice. The groups will be made up of staff from across the consortium and partners. The nature of the Strategy Groups will allow individuals working for the consortium partners to develop new skills, knowledge and experience that will be valuable for their own career progression either within the Music Hub or externally.

The groups will work closely with partners and stakeholders to ensure the plans meet the diverse needs of all we serve. All strategies will be approved at both Consortium Leadership Group and Board levels and shared with local authorities to ensure all stakeholders are aligned and accountable. The groups will track their progress against specific, measurable objectives and maintain strong partnerships to ensure high-quality and cost-effective delivery across the Hub. Briefs for the remit of each strategic group is included as an appendix. The nature of the Strategy Groups will allow individuals working for the consortium partners to develop new skills, knowledge and experience that will be valuable for their own career progression either within the Music Hub or externally.

Information flow between groups and meeting processThe leadership group have a shared calendar planning document for 24-25. This document serves three purposes: ensuring availability of group members; provides for appropriately long lead-in times for shared activities; and endeavours to help manage workflow so key milestones are achieved in a timely manner.
The 24-25 calendar has been constructed after considered discussion across all areas, in line with the following principles:

· Meetings to be scheduled for Tuesdays and Wednesdays (identified as best days for availability)
· 4 x Board Meetings, approximately 2 weeks before each ACE payment condition date
· Monthly meetings for the Consortium Leadership Group, alternating face-to-face and online
· Half-termly meetings of strategic groups, each group meets for 1.5 hours, pairing up groups where it may be the same member of staff
· All LA holidays to be shown for reference - 7 of 8 LAs have same schedule, Sunderland 3 days different at start/end of year.

Appendix 1: Hub Board Terms of Reference

Terms of Reference
North East Music elected Hub Board and Interim Oversight Board
  
To ensure the North East Music Hub has adequate time to select a suitably skilled Board, we will appoint an interim oversight board comprising current Chairs and Council representatives. This is a short-term measure designed to support us during the initial six-month transition phase.

The interim board will assist the consortium in electing an independent Chair and recruiting a new, appropriately skilled executive Board. Once this new structure is in place, the interim oversight board will disband.

Purpose   
The North East Music Hub Board – and for an interim period, the interim board – will meet to:   
· Support and challenge the Consortium and partners in making strategic decisions on priorities and finance relating to music education hub funding across the region.
· Support and challenge delivery of the National Plan for Music Education to ensure evidencing of the impact is clear and measurable.
· Hold to account all partners within the hub through a structure of meetings and regular review of Local Plan for Music Education and other related North East Music Hub documents and policies. 
  
 Membership of the North East Music Hub Board   

1. The North East Music Hub’s Board will represent all stakeholders and relevant phases of music education in the North East Music Hub. 
2. The Hub Lead organisation is entitled to attend all meetings of the Hub Board to offer support and advice but will have no voting rights.    
3. All members of the Hub Board will have full voting rights except in relation to matters which directly affect their own organisation to a greater extent than other organisations in the sector or in general.   
4. Where a representative cannot attend a meeting, they may send a nominated substitute to represent their constituency.    
5. The Chair and Vice Chair should be elected 3 yearly at the first meeting of the Hub Board in the Autumn term.
6. The membership and terms of reference of the hub board should be reviewed annually in line with the Terms of reference for the Strategic Leadership group. 
7. If a member of the Board is absent for 2 consecutive meetings, then they will be contacted and if there was no satisfactory response by the 3rd meeting, they would be deemed to have resigned, and a replacement sought.   
8. Meetings of the Board require 40% of the members to be quorate.  
9. The Hub Partnership Manager will convene meetings of the Board and co-ordinate and distribute agenda papers for all meetings in consultation with the Chair. 
10. Minutes will be recorded through Board volunteers on a rolling basis to record bullet points and actions of discussions and decisions of the Board.    
11. An audit will be undertaken each Summer Term to identify the skills, experience, training and/or development needs of the current board membership with a board development plan created for the new academic year.  
12. Board membership will be recruited based on the outcomes of the board audit, with the experience, skills and knowledge that complement our current board membership and Hub development plans sought in new board members.     

Meetings
1. The Hub Board should meet at least quarterly.    
2. In the event of a serious, urgent issue arising, the Consortium and the Chair of the Hub Board may call any additional meetings that are necessary.   
3. The Consortium should provide at each meeting an update on music education issues nationally and locally, progress on the actions for development from the Business Plan and report on Music Hub issues.   
4. The Consortium should provide at each meeting an update on financial matters relating to the provision and any central government and local funding for music activities.     
5. The Consortium should bring forward specific proposals for the Hub Board to consider which have arisen through school or partner feedback or external meetings.   
6. Any member of the Hub Board may raise issues prior to a meeting for inclusion in the agenda for the meeting.   

Specific terms of reference
1. To operate on the basis of a shared understanding of the music education hub offer provided by the North East Music Hub partnership established between Local Authority, North East Music Hub schools, the self-employed Music Tutor workforce and wider partners with a view to ensuring that the needs of schools and young people within the North East Music Hub are fully and appropriately met.   
2. To consider and approve policies, procedures and practices in respect of music provision.   
3. To ensure effective use of available Music Education Hub resources.   
4. To develop an appropriate system of quality assurance for music provision in the North East Music Hub.   
5. To act as a consultative forum for matters relating to music provision in the North East Music Hub.   
6. To keep the membership of the Hub Board under review to ensure appropriate representation and participation.   

Expectations upon members of the Hub Board   
1. To attend meetings regularly.   
2. Objectively assess matters brought before the Hub Board.   
3. Always declare openly and immediately any direct or indirect conflict of interest arising from a matter under consideration by the Hub Board or from any other aspect of being a member of the Group.   
4. Respect the confidentiality of any item deemed to be so by the Hub Board.    
5. To communicate concerns/issues to the Hub Board on behalf of the stakeholder group that they represent.   
6. To communicate discussions and decisions of the Hub Board to the stakeholder group that they represent and draw colleagues’ attention to significant issues in relation to music education provision.   
7. To proactively contribute to conversations and discussions around the on-going monitoring of the Local Plan for Music Education, SMART Targets and other requirements for Arts Council funding and evidencing the impact of National Plan for Music Education delivery.   
   
Interim Board representatives:
Durham – Tony Harrington 
Darlington – Steven Wiper
Gateshead – Chris Buglass 
Newcastle - Jane Nolan 
North Tyneside - Miles Wallis-Clark 
Northumberland - Rachel Durkin
South Tyneside - Enid Fairbrother
Sunderland - Steve Jinski 
  




Appendix 2: North East Music Hub Chair: Role Description
Role Description
The Music Hub Chair leads the North East Music Hub Board, guiding independent entities and service providers in executing the National Plan for Music Education. This role demands strategic oversight, ensuring collaborative governance and financial prudence, primarily independent North East Hub. 

The Chair of the North East Music Hub will play a key role in assembling the board by recruiting members from various sectors, communities, and partner organisations. This will ensure the board is diverse, representing a wide range of skills, experiences, and backgrounds.

As part of the role, the Chair will collaborate with strategic leads to facilitate a significant transformation in music-making opportunities for children and young people across the region. This will involve supporting the development of new regional strategies in key areas including Youth Voice, Early Years, Inclusion, Partnerships, Schools, Sustainability, and Progression.

Additionally, the Chair will serve as a critical friend, leveraging their experience and knowledge to influence and improve the region's music offerings. By providing insightful guidance and constructive feedback, the Chair will help shape and enhance the quality and scope of music education and activities available to young people throughout the area.
Person Specification
· Proficient in meeting facilitation. 
· Committed to music education principles and collaborative work. 
· Capable of inclusive board management and cooperative decision-making. 
· Strong in negotiation, communication, and empathetic understanding. 
· Passion for cultural education and aware of regional challenges. 
· Skilled in partnership building, financial management, and stakeholder engagement.
Key Responsibilities
· Conduct 4-6 board meetings annually. 
· Oversee strategic and financial planning for music development. 
· Promote the Hub within the educational and cultural community. 
· Ensure financial accountability and data integrity to stakeholders like Arts Council England. 
· Facilitate board collaboration, mentorship, and effective partnership with external funders and organisations.
Experience and Knowledge
· Comprehensive insight into the music education sector; 
· Awareness of the needs and challenges facing children and youth in North East area; 
· Understanding of Local Authority, school, and Music Service dynamics; 
· Familiarity with various music providers and their delivery models in educational settings; 
· Extensive experience in partnership collaboration; 
· Proven ability in meeting facilitation, stakeholder engagement, budget management, and financial analysis



Appendix 3: North East Music Hub Board Member: Role Description 
 
The North East Music Hub Board will provide a collaborative form of governance and accountability for the delivery of the National Plan for Music Education across the region.

The Independent Chair provides leadership to the board. The Board will operate within a culture of openness and debate with individuals offering effective contributions and supporting constructive relations between the Hub Lead organisation (North Tyneside Council), consortium members, partner organisations and schools.  

Purpose of the Hub Board: 
 
· To make joint strategic decisions on priorities and finance relating to music development in the North East to deliver on the aims and objectives of the National Plan for Music Education;
· To identify areas of need and programme activities accordingly; 
· To promote the role of the Hub within the wider education and arts community; 
· To have financial oversight: ensuring effective use of resources and making recommendations to the Music Hub for financial decisions where the Hub lead has final responsibility, receiving quarterly management accounts for scrutiny and comments, prior to submission to Arts Council England; 
· To provide accurate and timely data returns to Arts Council England; 
· To ensure membership of the Board reflects the communities we serve; 
· To decide which functions of the Board will be delegated to committees, groups and individuals; 
· To champion, promote and celebrate the musical achievement of the young people and communities in the region. 
 
Role of Board Members  
 
· To attend between 4-6 meetings of the Board each year (up to 2 per term);   
· To contribute and support the Board in achieving its agreed Terms of Reference  
· To work with Board members as part of a team to generate and support the development of wider networks of partners and to work with the Board to agree and implement effective means of engagement with existing and potential Hub partners;  
· To act as a critical friend, advising and challenging the Partnership Manager, the Hub Lead Organisation and other Board and/or consortium members where necessary; 
· To champion the Hub through relevant networks and represent it at external meetings when necessary; 
· To assume shared accountability with the other members of the Board for the effective delivery of the National Plan for Music Education, Local Plan for Music Education and associated SMART objectives.
 
Expectations  
 
· To attend meetings regularly; 
· To objectively assess matters brought before the Hub Board; 
· To declare openly and immediately any direct or indirect conflict of interest arising from a matter under consideration by the Hub Board or from any other aspect of being a member of the Group; 
· To respect the confidentiality of any item deemed to be so by the Hub Board;  
· To communicate concerns/issues to the Hub Board on behalf of the stakeholder group that they represent; 
· To communicate discussions and decisions of the Hub Board to the stakeholder group that they represent and draw colleagues’ attention to significant issues in relation to music education provision; 
· To proactively contribute to conversations and discussions around the ongoing monitoring of the Local Plan for Music Education and SMART objectives for Arts Council England funding and evidence the impact of National Plan for Music Education delivery. 




Appendix 4: Partnership Manager Job Description 

Job Purpose
The North East Music Hub, a consortium of 7 organisations across 8 upper-tier Local Authorities, seeks a dedicated professional to become Partnership Manager for the new North East Music Hub Consortium. This fixed-term contract position (until September 2025) involves day-to-day management of strategic activities within the new North East Music Hub. 
The purpose of the role is to collaborate with the Strategic Leadership Group and the Hub Board to ensure alignment with the Department for Education (DfE) National Plan for Music Education and monitor legal compliance by Local Authority (LA) members of the consortium, fulfilling obligations set by Arts Council England and North Tyneside Council. The role will be responsible for managing the distribution of public funding across the region, holding area leads to account. 
The role will be responsible for ensuring that the Music Hub Board agendas remain in line with the strategic vision, working closely with the Chair of the Board to ensure that the Leadership Group are held to account.
[bookmark: _Int_DP9RAQJm]This is a regional post and the postholder will be employed by North Tyneside Local Authority on behalf of the consortium and will be accountable to the North East Music Hub Board. The post and the work undertaken by the postholder will be overseen by a line manager within North Tyneside Council on a day-to-day basis and will be supported by the Music Hub’s Strategic Leadership Group.
It will be essential that the postholder is comfortable working with a distributed leadership model. The post will be largely self-sufficient and will require flexibility to work from any location within the Music Hub’s geography.
Job Content
Key Responsibilities
1. Strategy (In association with Hub Board, Strategic Leadership Group and working groups)
0. [bookmark: _Int_QRQAy1lX]Hold the vision of the North East Music Hub;
0. Provide strategic oversight of the local devolved delivery of activity ensuring cohesion across the delivery partners as well as quality assurance;
0. Lead on fundraising for strategic cross partner programme activities including researching potential funding sources, writing funding proposals and managing donor relationships as appropriate;
0. Be the first contact for the lead funder, Arts Council England;
0. A strong understanding of legal agreements and funding compliance.
1. Management 
1. Supporting the strategic planning and implementation of activity across the consortium according to delivery milestones and implementing appropriate systems for monitoring and evaluating impact;
1. Coordinating and facilitating distributed leadership by the Strategic Leadership Group and working groups to include calling meetings, organising practical matters, preparing papers and distributing minutes;
1. Servicing the Hub Board and ensuring the flow of information and data is managed and communicated;
1. Liaise with relevant staff in delivery partner organisations as appropriate;
1. Communications
2. Lead, develop and implement a communications strategy for the consortium to ensure active and relevant information flow at all levels, including through social media and web presence;
2. [bookmark: _Int_PazP5Xzk]Lead the development, implementation and delivery of a central web site for the North East Music Hub overseeing editorial policy and sourcing content;
2. Produce and disseminate publications, research findings and other materials online and in print as appropriate;
2. Advocate on behalf of the consortium;
2. Represent the consortium as and when required;
2. Ensure that information, case studies and models of good practice are captured and shared across delivery partners. 
1. Reporting
3. Conduct data collection and research to inform the hub’s needs analysis;
3. Establish systems for data gathering across the consortium that are consistent and relevant and that will generate the data needed for both decision making and reporting;
3. Ensure that funder monitoring and reporting requirements are met;
3. Produce regular reports to the Hub Board, ACE and the Strategic Leadership Group;
1. Organisational
4. Participate in the employing organisation’s staff development and appraisal scheme;
4. Adhere to the organisation’s Health and Safety policies;
4. Organise timely meetings, including steering groups, recording and disseminating actions appropriately.
4. Carry out all duties with an understanding of and a commitment to the organisation’s Equal Opportunities policy and strategies;

[bookmark: _Int_wUFlBpJx]Undertake whatever other duties may be necessary to help achieve the purpose of the post and vision of the North East Music Hub.  



Appendix 5: North and South of Tyne and Darlington Music Hub Strategic Leadership Group Terms of Reference 
 
North and South of Tyne and Darlington (NASOTAD) Music Hub is a consortium of seven local authorities delivering Music Hub activity across eight local authority areas: Northumberland, Newcastle, Gateshead, South Tyneside, Sunderland, Durham (who lead Darlington’s Music Hub activity) and North Tyneside, who will act as Hub Lead Organisation.  
 
1. The aim of this Terms of Reference is to outline the ways in which the leadership group, which is made up of seven Strategic Leads who work across the seven consortium partners, will work together for the purposes of this consortium. 
 
2. Purpose of the Strategic Leadership Group 
The strategic leadership group will seek to: 
· Operate based on a shared understanding of the Music Hub offer provided by the consortium, its partners, The Executive Board, the Hub Lead organisation, and stakeholders and ensure that it meets the needs of all young people. 
· Respond to the strategic direction of the Board and set key priorities and timelines for the delivery of the Hub and its activity. 
· Lead and manage key areas of work based around the five strategic functions of the National Plan for Music Education plus two additional key priorities – Partnerships, Schools, Progression and Musical Development, Inclusion, Sustainability, Early Years and Youth Voice – and the 3 aims outlined in the National Plan for Music Education. 
· Work strategically with named partners to address gaps and ensure that the Hub has an equitable offer that meets the needs of all children and young people. 
 
3. Membership 
· The Strategic Leadership group will represent all members of the Consortium.  
· All Strategic Leads will have full voting rights except in cases which directly involve their own LA (Local Authorities).  
· All Strategic Leads will have full voting rights. In cases where one Local Authority area may be disproportionately affected by a decision, this will be disclosed to the group and appropriate mitigation put in place where necessary. 
· The Hub Facilitator will attend all Strategic Lead group meetings but will not be entitled to vote. 
· Decision on hub-based projects will be managed on a case-by-case basis and must clearly support the key priorities. 
· Matters which may significantly impact on a local delivery model or finances will be discussed at Board level and include discussion with the combined authority leadership team. In certain cases, this may be done through an extraordinary meeting. 
· Where voting on decisions is necessary, the ratio for decision making is 5:2. 
· Where a representative cannot attend a meeting, they may send a nominated substitute to represent their constituency.   

 
4. Meetings 
· The Strategic Leadership Group will meet monthly. 
· In the event of a serious, urgent issue arising, the  Hub Lead Organisation and the Chair of the Hub Board may call any additional meetings that are necessary.  
· The Governance Lead or facilitator should provide at each meeting an update of the Hub Board meeting and key actions. 
· The HLO (Hub Lead Organisation) representative or Facilitator should feedback on finances and Arts council submission requirements. 
· Strategic leads should feedback on the progress and development of their key strategic area. 
· Partners should be invited to Strategic Leadership meetings where appropriate, linked to key priorities.  
· Meeting content should be clearly outlined in advance and key actions recorded. 
· Proposal for meeting content should be based on items arisen in previous meetings and key priority areas as identified in the Hub Development Plan. 
· To consider and approve policies, procedures, and practices in respect of the consortium, considering the different local authority Music Hub delivery models.  
 
5. Expectations of members of the Strategic Leadership Group 
· To attend all meetings. Where the Strategic Lead is unable to attend, they should decide whether sending a nominated substitute is appropriate. 
· Objectively assess and make decisions on activity based on outcomes for children and young people. 
· Declare any conflicts of interest which may arise through activity within individual Local Authorities. 
· Respect confidentiality of matters discussed in meetings. 
· Communicate key information to local staff and stakeholders. 
· Proactively contribute to conversations and discussions  
· Take an equal share of responsibility and ownership of all consortium business. 
 
6. Review 
· Terms of reference will be reviewed annually to ensure they remain fit for purpose. 
 
7. Current membership of the Consortium Strategic Leadership Group 
 
Mike Summers: Durham and Darlington Strategic Lead 
Rob Kitchen: Gateshead Strategic Lead 
Georgina Biddle: Newcastle Strategic Lead 
Julie Dorr: North Tyneside Strategic Lead (Hub Lead Organisation) 
David Francis: Northumberland Strategic Lead 
Rosie Prince: South Tyneside Strategic Lead 
Lizzie Nixon: Sunderland Strategic Lead 
Partnership Manager: New appointment 



Appendix 6: Strategic Group Briefs
Schools Engagement
a. Standardising Data Collection: A designated Strategic Lead will oversee the engagement of schools, focusing on standardising the way we gather data to ensure consistency and quality across all schools in the Hub area. This information will include school performance data, demographic details, and qualitative feedback, helping us pinpoint essential needs and priorities.
b. Development Support for Schools: We aim to enhance our relationships with schools, which are already well-engaged, with many participating at a high level. We will assist schools in creating detailed School Music Development Plans (SMDPs) that are tailored to their unique needs. Additionally, we will offer professional development throughout the academic year 2024-25 to aid schools in achieving the goals set out in their SMDPs.
c. Addressing Barriers and Expanding Access: In collaboration with the Inclusion Strategy Group, the School Engagement Lead will focus on identifying and overcoming barriers to participation in school music programmes. This effort will address socioeconomic factors and ensure diverse representation. Support for schools will include guidance on identifying their barriers, with potential solutions like funding assistance, instrument loans, and sharing of resources. We’ll also launch a joint marketing strategy to promote the diverse musical opportunities available across the Hub area, ensuring that all young people can access these, no matter where they live or which school they attend.
Inclusion
d. Formation and Meetings of the Inclusion Strategy Group: Key leaders from each partner organisation will form a group to create inclusive music education strategies. They will meet regularly to plan region-wide music activities and policies.
e. Conducting an Inclusion Audit: Using the IDEA Framework from Youth Music to guide this review and develop specific strategies to make music education accessible to everyone.
f. Funding and Policy Development: The group will allocate funds specifically for inclusive projects and write a policy that outlines support for disadvantaged and special needs students. 
Progression and Musical Development
g. [bookmark: _Int_lVMjm4hE]Leadership and Research: We will appoint a Progression Strategy Lead and a strategy group to oversee this area. Their first job will be to assess our current music programs through reviews and discussions with regional and national partners, such as The Glasshouse. This will help us understand what music opportunities are already available and what skills our music teachers need to develop further.
h. Creating a Progression Strategy: The strategy group, together with leading partners, will develop a comprehensive plan that identifies young people's needs, defines clear pathways for musical development, and outlines steps for regional leaders to help young people reach their musical potential. This includes connecting classroom music experiences to ensemble participation and improving links with national progression opportunities in various music genres.
i. Collaborations and Communications: We will enhance our cooperation with higher education and local enterprise partnerships to offer consistent advice across the region, helping to avoid overlapping services. This partnership will also support career development programs to promote music as a viable career choice. We’ll also improve how we communicate with young people, schools, and parents to make sure they know about the musical opportunities available and understand how to access them, integrating feedback from young people to make our programs more inclusive and accessible.
Sustainability
j. Developing Financial and Environmental Plans: By 2024-25, we plan to make the Music Hub financially stable and environmentally friendly. We will work on getting less funding from the Arts Council England, finding various ways to earn money, and setting fair prices that keep us running long-term, ensuring that all young people in the area can access musical activities.
k. Improving How We Work and Training Staff: We aim to keep high standards across the region by training our staff together and planning for future leaders through ongoing professional development. We will ensure fair pay according to local living wage standards and offer career opportunities through partnerships with universities and apprenticeships.
l. Reducing Environmental Impact and Engaging the Community: We will create a plan to lower our carbon footprint, particularly by cutting down on travel and training all staff on environmental issues. We'll also involve local communities in our environmental efforts, creating music resources that raise awareness about sustainability. We'll keep checking that our plans are working well and make improvements based on feedback from the community and our partners.
Musical Instrument storage, purchase and maintenance
m. Strategy Development and Coordination: Led by our Instrument Lead and supported by the Consortium Facilitator, our strategy aims to ensure that diverse and high-quality musical instruments are readily available for all young people across the Hub area. From September to December 2024, the Instrument Strategy Group will assess the current instrument stock and identify gaps in availability.
n. Inclusive and Sustainable Instrument Access: We will focus on sharing existing instrument resources across local authorities to avoid unnecessary purchases, in line with our sustainability goals. This includes repairing and recycling instruments and making necessary adaptations for children with special educational needs and disabilities (SEND). A centralised instrument library will house rare and assistive instruments to ensure efficient use of resources and avoid duplication.
o. Local Needs and Quality Assurance: A portion of the capital grant will be allocated to meet specific local needs, with partnerships established with reliable suppliers to ensure the quality and affordability of instruments. We'll maintain regular checks and updates on how funds are spent and the impact of these investments. Additionally, we will set up an asset management process to keep accurate records of all instruments, manage repairs, and identify any gaps in our provision. This approach will also include the use of shared management systems and skilled technicians at a regional level to oversee these efforts. Regular reviews will help us adapt to changing needs and maximise the impact of our resources.
Youth Voice
p. Formation and Leadership: Establish a Youth Voice Working Group to review existing activities and create a strategic action plan, led by an appointed Youth Voice Lead. This group will also undertake research to improve youth engagement across the Hub.
q. Communication and Partnership: Develop a regional communications strategy in partnership with Youth Focus North East to ensure all young people know about available music activities and the support provided to overcome participation barriers, particularly for those underserved by the music sector.
r. Engagement and Inclusion: Integrate youth voice into all delivery aspects, both in and outside of school settings. Conduct regular needs analysis to identify service gaps and ensure the perspectives of young people and their families influence the Hub’s programs and decision-making processes.
Early Years
s. Formation and Leadership: Establish a Youth Voice Working Group to review existing activities and create a strategic action plan, led by an appointed Youth Voice Lead. This group will also undertake research to improve youth engagement across the Hub.
t. Communication and Partnership: Develop a regional communications strategy in partnership with Youth Focus North East to ensure all young people know about available music activities and the support provided to overcome participation barriers, particularly for those underserved by the music sector.
u. Engagement and Inclusion: Integrate youth voice into all delivery aspects, both in and outside of school settings. Conduct regular needs analysis to identify service gaps and ensure the perspectives of young people and their families influence the Hub’s programs and decision-making processes.





image1.jpeg
North East Music Lead Partner
Hub Board

(Council of the Borough of

North Tyneside)

Leadership Group

Bormfgh Council of the Coun_cll of the Northumberiand Council of the Sunderland City
Council of Borough of City of

Borough of o]
Gateshead North Tyneside Newcastle South Tyneside

County Council

of Durham County Council

Partnership

Manager Creative

’ Programme &
Music Service Music tscleod Partnership
Manager

School
Service S Senior Specialist Lead Officer

Improvement
Manager P

Manager of
Music

Education Advisor

Strategic Groups

Progression
and Musical Youth Voice Early Years Sustainability
Development

School
Engagement

made up ach Cor ver and Hub p rtnership Mana:

Each Consortium Partner will lead their own team, embedding the strategies and aims of the North East
Music Hub within its day-to-day practice

The colours of each diagram represent the management and leadership of strategic groups




